Global Expansion Strategy.

Built in 21 Days.

A productized, high-velocity sprint for ambitious leaders going global. We replace months
of consulting bureaucracy with an actionable market-entry playbook.

- Turnaround: 3. weeks from kickoff to final handoff.

- Pricing: Single flat fee ($100,000). Zero scope creep.

- Team: Senior leaders only. Dedicated focus on one client sprint at a time.
WHAT THE SPRINT DELIVERS

1. Market & Competitor Teardown

- Target category dynamics and cultural barriers to entry.

- Incumbent vulnerabilities and positioning white space.

- Core buyer mindset and trust drivers in Western markets.

2. Strategic Brand Platform

- The overarching global positioning idea that commands premium value.
- Two distinct narrative directions presented for executive alignment.

- Product translation framework to shift messaging from technical specs to brand power.

3. Integrated Marketing Playbook

- 180-day launch roadmap engineered for speed and credibility.
- Two creative campaign concepts showing how the brand activates in culture.

4. Full-Funnel Media Architecture

Channel-by-channel investment blueprint (Search, Paid Social, Video, Out-of-Home).
Recommended budget allocations balanced between performance and brand equity.
(GIS

Proposal for ongoing partnership to achieve KPIs and business objectives

THE 21-DAY SPRINT

Intake & Market Teardown

Platform Draft & Strategy Check-in (Review 2 directions)
Marketing Playbook, Creative Concepts & Media Blueprint Build
Synthesis & Leadership Review

Final Executive Readout & Complete Go-to-Market Handoff

Schedule a Kickoff Consultation
Define your target market and business objectives
to launch a 21-day strategic sprint.
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